
September 12, 1975 

National Science Foundation 
Washington, D.C. 20550 

Dear Dr. Thisme, 

I regret that I did not succeed in replying to your letter of 
July 1, 1975 during a somewhat chaotic tuswner. I hope that these rather 
feeble notes may still be of some use to you. 

My own approach to such matters is to think about "solutions"; we may 
not know whether we have a problem, or situation, or a milieu to which we 
have becane habituated until we explore possible directions of change. But 
then that perhaps leaves me a btt depressed since it is difficult for me 
to make proposals that I could believe would be likely to be implemented in 
the current political climate. 

Neverthelesst 

1. My most vexing concerns undoubtedly stem from the unremitting 
bureaucratization of academic and scientific work. It Is sadly true that I 
must spend more and more of my time in filling out forms or arranging that 
this be done, and perhaps even more stridently in anxiety about the 
continuity of support for my work. It is not necessarily a blessing that I 
have doubtless been far more fortunate than most in building the financial 
base for my research activities since this simply keeps me in a highly 
exposed and extended position in order to fulfill my responsibilities to the 
people that have case to depend on this activity. Needless to say, a number 
of personal adaptations to this situation are possible. However, these would 
be in the direction of maintaining one's activity and cocanitments at the 
absolute minimum for which some high degree of assurance was possible about 
continuity of support. I just do not think very much thought has ever been 
given to the personal and institutional consequences of the periodic and 
severe scrutiny which is given to the administration of research funds and 
the concomitant dependence upon these that is now entailed in anademdemtarter 
career in a scientific subject. 

Doubtless, this la almost all unavoidable in the current political 
climate of accountability and of criticism of the extent of existing support 
for scientific work. Our problems are undoubtedly compounded by the side- 
effects of the annual appropriation process which defeats reasonable efforts 
at long-range planning. It is #et just a hypothetical possibility that on a 
few months notice I discover that there will be no money next year for 
maintaining my laboratory - such things have happen to me in the past and I 
am sure to many, many others as you know. I just do not thiakishis is a 
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